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Deaf and Disabled artists work in a 
constant state of emergency. At AAV 
we present a public artistic program 
underpinned by digital engagement. 
Addressing the environment in seismic 
climate and society change exploring 
themes of adaptability and resilience. 
Creative excellence is often as defined 
by non-disabled based thinking. We 
investigate how disability-led creativity is 
a crucial element of survival. Meaning our 
disability-led Digital Innovation artistic 
program is driven by a self-determination 
model and the concept of Disability Pride.

In 2019 we repositioned our flagship 
artistic program The Other Film Festival 
to explore the convergence of film, art, 
media, and technology. Acknowledging 
that since The Other Film Festival first 
started in 2004, the screen and digital 
landscapes have transformed and that 
storytellers play a vital role in shaping 
and developing new ways to create work 
and connect with audiences. Reclaiming 
the technologies of the fourth industrial 
revolution to centre disability-led access 
and inclusion. Directly addressing the 

digital divide and removing barriers 
for Deaf and Disabled artists to create 
innovative and ambitious digital works.

At AAV we are committed to ensuring no 
one is left behind. Offering Digital First 
or Hybrid access strategies across our 
Artistic Program. As demonstrated with 
The Gathering, our popular monthly free 
digital engagement program. Hosted by 
AAV CEO and Artistic Director Caroline 
Bowditch, as a series The Gathering 
features a diverse range of industry Guest 
Speakers including Deaf and Disabled 
artists. Importantly The Gathering 
is a national creative exchange and 
networking opportunity for Deaf and 
Disabled artists.

During the COVID-19 pandemic 
lockdowns, AAV mobilised to continue 
our Artistic Program delivery on-line. We 
directly worked with Deaf and Disabled 
artists to access on-line spaces. For many 
of the artists we work with, this was the 
first time they had access to the internet.

Digital Innovation 
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Alter State Festival 

Alter State Festival closing party. Photograph by Kate Disher Quill.

The Alter State Festival prioritized hybrid and online 
experiences. Arts Access Victoria worked with Arts 
Centre Melbourne to present a program with over 
30% of the offering available to online audiences. 
This was rewarded by audiences with digital 
audience numbers triple the amount of in-person 
attendees, and way beyond initial projections.

Arts Access Victoria’s CheckPoint program was 
a pop- up space in the forecourt of Arts Centre 
Melbourne. CheckPoint was a broadcasting facility 
mixed with a performing arts stage. It hosted panel 
discussions and networking. Most of its sessions 
were online, with a minimum two camera setup 
presenting content that was Auslan interpreted 
from the venue, and live captioned with captioners 
dialling in remotely. This complex, mobile setup 
was subject to weather and late changes to 
scheduling. CheckPoint was a valuable knowledge 
and skills development moment for the Arts 
Centre Melbourne technicians and staff who are 
now more confident delivering accessible online 
content. Artists and contributors are now also more 
equipped to perform and address online audiences 
and are keen to continue embedding onlein 
experiences for digital audiences in future.

Alter State Festival’s accessible programming was 
lauded in The Guardian newspaper, and Alter State 
received a Green Room award for contribution to 
community and sector.
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The Museum of Us

Victoria Together is an initiative by the Victorian Government to create 
online content during the COVID-19 pandemic. Victoria Together 
approached us to commission content for their platform.

We asked 45 Deaf and Disabled Victorian artists to respond to the prompt,

What could an accessible future be for Victoria? And what sort of future do 
we want to emerge?

We wanted works that were authentic, proud, bold and curious. The 
Museum of Us included many forms of digital technology. Text, animation, 
audio and video recordings, computer graphics and digital drawings, 
paintings, sculpture, collages, and photographs were all used. We profiled 
several artists in behind-the-scenes, short videos about their works. All the 
works included audio description, Auslan, captions or image description.

The Museum of Us lived on the Victoria Together website. Creative 
Victoria has shared it online, and we highlighted it during the Alter State 
Digital Launch. Since the closure of the Victoria Together website AAV is 
developing a new home for the Museum of Us project.

The Museum of Us has benefited artists in several ways. Artists received a 
commission payment, and some artists said the project led to more work 
for them. Or they sold work due to being part of the project.
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Flaunt
If you’ve got it — flaunt it!

Flaunt is a flamboyant reclamation of disability cinema. 
Flaunt wants to challenge and transport you through the 
power and authenticity of disability-led storytelling.

The Other Film Festival presented Flaunt. Flaunt was 
part of Alter State Festival and ran exclusively on the 
ACMI Cinema 3 website from Thursday 29 September 
–Thursday 6 October. Guest Curator Kath Duncan 
introduced films by Deaf and Disabled creators. Not 
everyone wants to Flaunt- but these films showed Deaf 
and Disabled people who do. All films were free and 
audio described. All films were captioned or subtitled. 

Flaunt was a hit with audiences and generated huge 
results for the ACMI Cinema 3 platform. We know 
audiences are hungry for more content by Deaf and 
Disabled people. Flaunt proved this.

Kath Duncan introduces Flaunt- The Other Film Festival as part of 
Alter State festival, 2022. Photograph by Andy Chappell.
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Snug Rock
Snug Rock was an all ages, accessible music 
festival presented by ALWAYS LIVE and Arts 
Access Victoria. Over 150 music fans attended 
in person and another 80 online on the day, with 
hundreds more enjoying the livestream since. Acts 
on the day were June Jones, Rudely Interrupted, 
RaceRage, Huntly and Half N Half. The festival was 
MC’d by Artemis Munoz and Rosie Roulette.

We took our mobile streaming setup to the venue 
(Music Market, Collingwood Yards). Whilst the 
venue had a built-in livestream setup, it had an 
overhead fixed camera making it inappropriate for 
capturing Auslan interpreters (who are captured 
front on, not from above). We used a three- camera 
setup and live mixing at the venue. The event 
covered 7 hours of continuous live music and our 
team broadcast live to YouTube successfully from 
the venue.

Snug Rock was a welcoming environment for 
people of all ages to enjoy live music. We used the 
knowledge we gathered from our Music Makers 
research to create an accessible music festival.  
The livestream was viewable in the courtyard area 
for people who wanted their own space, without 
missing out on the music.

We were so proud to present Snug Rock and look 
forward to more Snug Rock in future.

June Jones performing and Monitors as part of AAV’s mobile streaming 
setup at Snug Rock, ALWAYS LIVE, Collingwood Yards, 2022. 
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By My Bed
We presented By My Bed with the Emerging Writers’ Festival. 
We asked 9 artists, ‘What are the objects that make up your 
world?’ Artists involved were Jase Cordova, Mali Hermans, 
Jessica Knight, Tori Hobbs, Elena Macdonald, Jo Newman, 
N.S. Sibanda, Michelle Roger and Hannah Turner. The artists 
each sent a piece of writing, and an image of the view by their 
bedside. The concept and curation highlighted the need for 
digital access for people who cannot attend in person events. 
The exhibition was hybrid-  in person at No Vacancy Gallery 
from Wednesday 15 June- Saturday 25 June, and online. There 
is audio description for the photographs and artist texts.

By My Bed was an innovative exhibition. We held an online 
tour of the exhibition. This gave the artists who could not 
attend in person an opportunity to view the exhibition before 
it opened to the public and meet the other artists. This social 
online catch up between artists highlighted the informal 
networking that many artists miss out on.
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Partnership with Yarra Sculpture Residency
Melissa Pym installation at Yarra Sculpture Gallery, 
January 2023. Photograph: Leon Vandegraaff

Yarra Sculpture Gallery is a not-for-profit art space 
in Victoria. Arts Access Victoria works with Yarra 
Sculpture Gallery each year as part of the Summer 
Residency program. 

Six Deaf and Disabled artists are invited to take 
part in a residency program based at the gallery. 
This year artists were invited to participate in 
the residency program from home. Melissa Pym 
was the first artist to participate from their home. 
Melissa posted her artworks and process on her 
social media accounts. Melissa has a sculptural 
practice and arranged delivery of the sculptures and 
instructed the gallery on an installation on images 
from her process creating the works. The installation 
also contained material relating to Melissa’s 
experience as a person with chronic illness. 

Melissa Pym’s residency was popular with her social 
media followers and those of the gallery and Arts 
Access Victoria. The hybrid residency model was 
encouraging for the gallery to demonstrate it could 
be replicated for future years. 

Arts residencies are a common way for artists to 
gain skills and exposure to further their careers. 
This model of artist residencies ensures Disabled 
people are not prevented from taking part in these 
important aspect of arts practice.

Installation views of artworks by Melissa Pym. Photography: Leon Vandegraff
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The Gathering
The Gathering is an online forum for 
Deaf and Disabled artists held on the 
last Wednesday of every month (except 
January and December). It is hosted on 
Zoom by our CEO, Caroline Bowditch, 
with a range of industry guests.

These sessions have been a great way 
to meet other artists, find out about 
grant opportunities or other programs 
for artists, and take part in critical 
discussions about the arts sector in 
Australia.

Since May 2020, artists from all over 
Australia have met and discussed 
issues, such as disability leadership, art 
in a pandemic, equity versus equality, 
visions for the sector, and much more. 
Previous Gatherings have welcomed 
presentations from Creative Victoria, 
the City of Melbourne, and Melbourne 
Fringe Festival. We also celebrated 
the 2020 and 2021 Stella Young Award 
winners!

The Gathering is a space for us to talk 
about what we’re working on and where 
we’re going. Sessions are always Auslan 
interpreted, and you can contribute as 
much or as little as you’d like. We invite 
you to come and join us!

The Gathering, hybrid at the Arts 
Centre Melbourne, April and June 
2023. Photogos by Theresa Harrison 
and Kate Disher-Quill




