ARTS ACCESS VICTORIA

ANNUAL REPORT  2009/ 2010

Art. For Every Body.

OUR VISION
People with a disability creating art, experiencing art and working in the arts.

Chair’s Report

This report is the culmination of a major project for Arts Access Victoria. Through a series of important consultations with members, artists with a disability, arts workers and arts industry partners, Arts Access Victoria has reflected on its relevance to a contemporary arts and disability sector. These consultations, along with the excellent research report published by the Office for Disability in partnership with Arts Victoria and the Department of Human Services, Picture This, have pointed for a need for Arts Access Victoria to strengthen its outward vision and deliver more resources to increase the participation of people with a disability in Victoria’s arts and cultural life.

To that end, Arts Access Victoria has this year launched a new website which is set to become an important portal for all things arts and disability. We have tackled the vital issue of legal rights for artists with a disability with the publication of Raw Law, a fully accessible resource for artists with a disability and the organisations that support them. We have championed cinema access via the Action on Cinema Access Campaign, a grass roots community campaign that has led to an investment of $2.5 million in accessible cinema, with 242 cinema screens to include captions and audio-description for deaf, hard of hearing, blind and vision impaired patrons by 2014. We have delivered a record number of training opportunities to organisations wishing to strengthen their inclusive arts practice and improve their disability action planning.

All of this work would not be possible without the support of our wonderful team of staff brilliantly led by our Executive Director Veronica Pardo as well as all of our many volunteers. I would like to recognise the tremendous volume of work they deliver, a result of their passion for the arts and the contribution of artists with a disability. I would like to thank my colleagues on the Board, in particular, Stephen Gianni, who stepped down as Chair of the Board in December after three years of dedicated service.  I hope you enjoy this reflection on our accomplishments this year and I invite you to join us on our next journey, as we realise a long held ambition of Arts Access Victoria – as an Inclusive Arts Hub! 

Executive Director’s Report

What an amazing and action packed year we have had at Arts Access Victoria. As you will see in the pages of this report, we have focused on delivering more opportunities than ever for people with a disability to participate in the arts, both as artists and audiences. We have emphasised pathways for artists with a disability, facilitating new opportunities for training, performance and exhibition. Highlights of the year included the sell-out performances of Get Out!’s Diane Doesn’t Sleep and the launch of the fabulous mentoring program, What’s the big idea? A huge thank you goes to all of the talented artists and staff in our projects whose creative vision and ambition for change is the bedrock of our organisation.

Our partnerships with the arts industry have opened the doors to more arts and cultural events, with around 20,000 discounted tickets made available to members. This outcome has been supported through extensive training and consultation processes aimed at improving the capacity of the arts industry to respond to the needs and aspirations of people with a disability. We have been gratified by the response of our arts industry partners and are looking forward to growing this work in the coming year. During this time, we undertook a project with Social Ventures Australia that will result in substantial improvements to our industry and audience development work and deliver increased benefits to members. 

A reflection of our commitment to driving social change has been our support of the Action on Cinema Access Campaign. Working closely with community members, Arts Access Victoria facilitated a grass roots national campaign which culminated in a national day of protest on February 13. The protest and associated activities sparked a new conversation about the rights of people with a disability to enjoy the benefits of cultural life alongside all Australians. The subsequent investment by the cinema industry has resulted in a new international benchmark for accessible cinema to be rolled out across Australia by 2014. 
With this landmark event, we have turned the page on access to the arts and look forward to working towards a fully inclusive arts and cultural community.

Of course, none of this is possible without the immense support we receive from people with a disability, our artists and support workers, co-ordinators, funders and partners. Our sincere thanks and appreciation to you all for your ongoing commitment to arts and disability. In particular, we want to acknowledge the tremendous contributions of Simon Gould and Carly Myers for many years of dedicated service.

ARTS PROGRAM

The Arts Program has had a dynamic year of consultation, development and fabulous art! 

Over the last 12 months, we have piloted new initiatives such as What’s The Big Idea?, a professional development project that invites emerging artists to turn their artistic project aspirations into reality. Working with a mentor, artists present their work to an experienced panel for feedback, support and importantly, an opportunity for the project to be funded. 

We have actively pursued leadership opportunities for artists with a disability. For members of Way Out West, their interest in sharing their process of art making has resulted in an opportunity to deliver inclusive arts workshops to other small arts groups and organisations,  creating pathways for them as leaders and mentors to other artists with a disability. We have supported a number of individual artists to take leading roles in the field including Andrew Follows, a vision impaired photographer who is now delivering digital photography workshops to young vision impaired people from regional areas. 

In Fridays Is Normally Art seven artists from Art Day South exhibited stunning work at the City Library Gallery following a series of visual art workshops held in partnership with the Centre for Adult Education. Another community development project, the Glen Eira Project, was undertaken in partnership with the City of GlenEira MetroAccess and Council, and brought together local artists with and without a disability to create work for the PAPER_OBJECT_SCENE Exhibition held at the Glen Eira Gallery.

Get Out! established a partnership with the Frankston Arts Centre and their new work, Diane Doesn’t Sleep was performed to sell out audiences.

We have seen some wonderful examples of ‘profile-raising’ of artists and their work: Art Day South artists work were selected by the Australia Council for the Arts KP:11 national touring exhibition; and Jeffrey Phillips  exhibited work at the Gertrude St Projection Festival. Each of these examples has challenged preconceptions and profiled the innovative art of artists with a disability in contemporary arenas.

In the area of mental health, the strong and dynamic partnership with Eastern Region Mental Health Association has brought about award-winning projects and outcomes for artists with mental health issues with workshops in a wide range of artforms being delivered. The documentation of a recent project THE WALL has been seen by millions of viewers in Australia and internationally through screenings on ABC TV.

Deaf Arts Network has continued to grow and is being recognised across the state as a pivotal resource for the Deaf community and arts sector.  Deaf Can Dance delivered dance workshops to deaf children in regional centres around Victoria.

Finally, the much-anticipated Raw Law initiative was launched in July 2010. Raw Law is a resource kit for artists with a disability that explains how they can protect their rights as artists.  Raw Law was officially launched by barrister and human rights advocate Julian Burnside AO QC at Middletons law firm who described the Raw Law resource “a masterpiece” and an essential legal guide for all artists. The Raw Law resource kit can be ordered from Arts Access Victoria, and is also available online at artsaccess.com.au/rawlaw


During 2009, the Other Film Festival travelled to outer metropolitan and regional Victorian centres including Hume, Warrnambool and Wyndham to screen selections from the festival program. By engaging in outreach programs, the Festival continues to exemplify a best practice model to an increasing number of communities whose members experience even greater issues of inaccessibility due to geographic isolation.

We have worked with numerous individual artists and community arts organizations to develop initiatives, support funding applications, create project teams, provide feedback and advice.  In pushing the boundaries and creating new platforms, the range and diversity of innovative contemporary art practice and possibilities is endless. 

We acknowledge and thank all the artists that have come in contact with the program over the year as through their response and engagement, collaboration, exchange and willingness to give it a go that together we can make things happen. Here’s to more art!

Our five key objectives are to:

· resource and support artists with a disability to become leaders in the arts 

· build the capacity of the arts, disability and community sectors

· raise the profile of the artists and their work.

· challenge preconceptions and create opportunity for debate

· broker relationships and create links across sectors.

ACCESS PROGRAM
The Access Program spent a busy twelve months working on several areas of development supported by an encouraging environment of arts industry and government policy focus on participation of participation of people with a disability in the arts.

Significantly the Federal Government released the National Arts and Disability Strategy (NADS), with a series of recommended priority areas. The Strategy offers strong argument from government for increasing resources for new and existing programs to deliver objectives outlined in the document.

Similarly the release of the Victorian Government’s Picture This report provides detailed research that has long been sought to effect leverage with funders and planners to adequately resource inclusive practice and increase participation of people with a disability in the cultural life of Victoria.

Both these government policy developments help to create a positive background for capacity building in the arts and disability sector at a national and state level. Arts Access Victoria has been involved in responding to the NADS and Picture This reports via extensive consultancy with our constituents. This has meant that we can represent the true aspirations of people with a disability as artists and arts audiences.  Consequently we have brought forward a strong community position that can be directed to government. 

The Access Program has been centrally involved in this work as well as maintaining the usual focus on audience and industry development. Through the year, the Program has delivered support to the arts industry with its main focus areas on disability action planning, inclusive arts practice training and consultancy, advice and referral to a broad spectrum of arts agencies and venues. 

During 2009 and 2010 the most important work for the Access Program has been the review of the EASE ticketing program. With support from Arts Victoria, Arts Access Victoria engaged the services of Social Ventures Australia to assist with a detailed analysis of EASE Program operations and activities. The project was completed in May and the outcomes of the review recommended that there be a refocussing of the existing EASE model. The revised model for an entertainment access service has been carefully planned with an emphasis on capacity building both for artists/audiences with a disability and the arts industry. With increased industry capacity, people with a disability should be able to independently enjoy direct access to the arts in Victoria. However, we recognise that there are many people with disabilities who may require assistance to gain confidence in attending arts venues. To this end, the Access Program will provide increased and streamlined information services, including direct targeting of different disability groups in community settings.

Access Program Highlights for 2009-2010 include:

· Facilitation of the Action on Cinema Access Campaign, a grassroots community campaign which created a new international benchmark in access to cinema. With the introduction of captioning and audio-description, deaf, hard of hearing, blind and vision impaired patrons will by 2014 be able to enjoy Australia’s favourite form of entertainment in 242 cinema screens around the country. The roll out of the program commences in December 2010.

· The Arts Centre Captioning Trials won the Arts Victoria Leadership Award for Access. AAV and Vision Australia partnered on an Audio Description Pilot with The Australian Ballet to provide improved audio description at the ballet for audiences with vision impairment, or who are blind.

· The Access Program delivered inclusive practice training to over xxx including 250 staff at the State Library of Victoria. At the other end of the scale we provided training to the staff at St Martins Youth Theatre. 

· Arts Access Victoria and Arts Access Australia partnered to support British disabled artist Ju Gosling who visited Victoria to deliver a keynote address at the Australian Network on Arts and Technology’s, Super Human Symposium.  Arts Access Victoria and the City of Yarra also produced a forum with Ju Gosling as presenter entitled Arts and Disability Advocacy in the UK – A Future Presence.
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Statement of Financial Performance
For the year ended 30 June 2010

	
	Note
	30th June
	
	30th June

	
	
	2010
	
	2009

	Revenue
	
	$
	
	$

	Department of Human Services  - Core Funding
	3
	207,571
	
	198,000

	Department of Human Services - Project Funding
	
	373,667
	
	373,257

	Arts Victoria - Core Funding
	
	142,148
	
	124,289

	Australia Council - Core Funding
	
	102,983
	
	100,626

	Other Funding
	
	373,240
	
	390,682

	Earned Income
	
	215,655
	
	152,554

	Other revenue
	
	171,453
	
	 

	Interest
	
	26,779
	
	6,068

	Total revenue from ordinary activities
	
	1,613,496
	
	1,345,476

	Costs of goods sold
	
	193,447
	 
	105,836

	Project Costs
	
	666,834
	 
	699,894

	Employee expenses
	
	436,836
	
	340,870

	Occupancy expenses
	
	69,090
	
	56,124

	Depreciation expenses
	
	18,687
	
	31,913

	Other expenses
	
	223,472
	
	99,719

	Total expenses from ordinary activities
	
	1,608,367
	
	1,334,356

	
	
	
	
	

	Surplus/(deficit) from ordinary activities before related income tax expense   
	4
	5,130
	
	11,120

	Income tax expense relating to ordinary activities
	
	0
	
	0

	
	
	 
	
	 

	Surplus/(deficit) from ordinary activities after related income tax expense
	
	5,130
	
	11,120

	
	
	
	
	

	
	
	
	
	

	Net Surplus/(Deficit)
	
	5,130
	
	11,120


	
	30th June
	
	30th June

	
	2010
	
	2009

	
	$
	
	$

	16. Retained Surplus
	
	
	

	Retained surplus/(deficit) at the beginning of year
	147,185
	
	136,065

	Net surplus/(deficit) attributable to members
	5,130
	
	11,120

	Retained surplus/(deficit) at end of year
	152,315
	
	147,185

	
	
	
	


FACTS AND FIGURES 2009 - 2010
	Operations
	

	Annual Turnover
	1,613,496

	Core Staff
	18 (Equiv to 10 F/T)

	Project Staff
	63

	
	

	Arts Program
	

	Number of Projects
	42

	Number of Participants
	508

	Number of workshops 
	297

	Number of workshop hours
	952

	Number of Attendances
	4,158

	Training Workshops and Forums
	24

	Exhibitions, Events and Major Projects
	39

	
	

	The Other Film Festival
	

	Number of entries
	172

	Regional screenings
	4

	Audience attending
	600

	
	

	Industry and Audience Development
	

	Access Program, Consultancy, Advice & Referral
	36

	Disability Awareness Training
	4

	Inclusive Arts Training
	10

	Industry Development Projects
	7

	
	

	EASE Ticket Service
	

	Number of Financial members
	400

	Number of Events available
	176

	Reduced Price Tickets & Cinema vouchers
	19,399

	Free Tickets
	1,342

	Sign-Interpreted Performances
	27

	Tactile Tours
	12

	Captioned Performances
	10

	Audio-Described Performances
	30

	EASE newsletters
	12

	EASE Updates
	4

	
	

	Communications
	

	Information and Referrals
	10,000

	Visits to www.artsaccess.com.au
	96,278

	Enews
	24


